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Abstract- The project report was related to “A Study on Asset 

Liability Management with Special Reference to 

Chengalrayan Co-Operative Sugar Mills Ltd.” The first 

chapter explains the concepts of Asset Liability Management, 

industry profile, company profile, company products, 

objectives, scope, need, and limitations of the study. The 

second chapter presents the review of literature related to 

Asset Liability Management and financial performance. The 

third chapter covers research methodology, data collection, 

research design, and financial tools used for the study. The 

fourth chapter deals with data analysis and interpretation 

using Ratio Analysis, Comparative Balance Sheet, and 

Common Size Balance Sheet to evaluate the financial position 

of the company. The findings revealed the company's liquidity 

position, working capital efficiency, asset utilization, and debt 

management practices. The findings, suggestions, and 

conclusion of the study are presented in the final chapter. 

 

I. INTRODUCTION 

 

Asset Liability Management (ALM) is a strategic 

financial management technique that focuses on balancing 

assets and liabilities to ensure liquidity, reduce financial risks, 

and maximize profitability. Effective ALM helps 

organizations manage cash flows, maturity mismatches, and 

financial obligations efficiently. In today's competitive 

business environment, ALM plays a crucial role in 

maintaining financial stability and supporting sustainable 

growth. Chengalrayan Co-Operative Sugar Mills Ltd. utilizes 

ALM practices to improve financial performance and ensure 

efficient utilization of resources. 

 

II. REVIEW OF LITERATURE 

 

Dr. Janet Jyothi Dsouza, Dr. Deeja S, Dr. Amardeep 

Bajpai, Dr. Bhadrappa Haralayya, Dr. Prashant Mishra and 

Mr. Anil Yadav (2024) studied the effects of Asset Liability 

Management on the profitability and liquidity of selected 

Indian commercial banks. The study revealed that effective 

ALM practices help banks maintain adequate liquidity, 

improve profitability, and reduce financial risks. The 

researchers concluded that proper management of assets and 

liabilities plays a significant role in ensuring financial stability 

and sustainable growth.  

 

Sudirman Yudih and Asyraf Mustamin (2024) 

examined the impact of asset and liability management on 

firm value and dividend policy among listed banking 

companies. The findings indicated that effective asset 

management positively influences firm value and dividend 

policy, while liability management showed a relatively weaker 

impact. The study emphasized the importance of balanced 

ALM practices for improving organizational performance. 

 

R.K. Singhal (2023) analyzed the effect of Asset 

Liability Management on the profitability of private sector 

banks using gap analysis and ratio analysis techniques. The 

findings showed that banks face liquidity risks due to 

mismatches in assets and liabilities. The study concluded that 

effective ALM frameworks help improve profitability and 

financial efficiency. 

 

Md. Salim and Anamul Haque (2016) investigated 

the relationship between Asset Liability Management 

variables and bank profitability. The study revealed a positive 

relationship between loans and advances and profitability. The 

researchers emphasized that proper asset allocation and 

liability management are essential for improving financial 

performance and ensuring long-term organizational 

successful. 

 

III. RESEARCH METHODOLOGY 

 

Research Design: Analytical Research Design 

 

Financial Tools Used: Ratio Analysis, Comparative Balance 

Sheet  

 

IV. DATA ANALYSIS AND INTERPRETATION 

 

Ratio Analysis 

 

Cash Ratio  
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Inference: 

 

The Cash Ratio decreased from 0.07 in 2020-2021 to 

0.02 in 2024-2025, indicating a decline in the company's 

liquidity position. This shows that the company has limited 

cash available to meet its short-term liabilities. 

 

Cash To Current Assets Ratio    

         

                                           

 

Inference: 

 

The Cash to Current Assets Ratio decreased from 

0.058 in 2020-2021 to 0.013 in 2024-2025, indicating a 

decline in the company's cash position and liquidity during the 

study period. A slight improvement was seen in 2023-2024, 

but overall liquidity remained weak. 

 

Working Capital Ratio 

 

 
 

Inference: 

 

The Working Capital Ratio increased from 1.14 to 

1.40 during 2020-2023 and later decreased to 1.28 in 2024-

2025. However, the ratio remained above 1, indicating 

adequate liquidity to meet current liabilities. 

 

Debtors Turnover Ratio 

 

 
 

Inference: 

 

The Debtors Turnover Ratio remained stable from 

2020-2021 to 2023-2024 and increased to 9.28 in 2024-2025, 

indicating improved debt collection efficiency and better 

receivables management. 

 

Total Debtors To Current Liabilities 

 

 

 

Inference: 

 

The Total Debtors to Current Liabilities Ratio 

increased from 0.39 to 0.81, indicating improved liquidity and 

better short-term financial stability during the study period. 

 

Receivables To Working Capital Ratio 

 

 
 

Inference: 

 

The Receivables to Working Capital Ratio fluctuated 

during the study period, indicating variations in working 

capital management efficiency. 

 

Debt Ratio 

 

 
 

Inference : 

 

The Debt Ratio increased from 0.24 to 0.37 during 

the study period, indicating greater dependence on borrowed 

funds for financing assets. 

 

Fixed Assets Turnover Ratio 
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Inference: 

 

The Fixed Assets Turnover Ratio increased to 45.65 

in 2021-2022 and then declined from 36.07 in 2022-2023 to 

21.30 in 2024-2025, indicating reduced efficiency in utilizing 

fixed assets for generating sales. 

 

Asset Turnover Ratio 

 

 
 

Inference: 

 

The Asset Turnover Ratio increased from 0.32 in 

2020-2021 to 0.52 in 2023-2024 and then decreased to 0.39 in 

2024-2025, indicating fluctuations in the efficiency of 

utilizing total assets for generating sales. 

 

Comparative Balance Sheet  

 

Comparative Balance Sheet 2020 – 2021 

 

 

Inference 

 

Total Assets increased by ₹3,168.92 Cr (16.29%) in 

2021 compared to 2020. Current Assets and Cash Balance 

improved, indicating better liquidity. However, liabilities and 

accumulated losses also increased, showing continued 

financial pressure on the company. 

 

Comparative Balance Sheet 2021 - 2022       

        

 
 

Inference  

 

The Comparative Balance Sheet shows that Total 

Assets increased slightly by ₹39.99 Cr (0.18%) in 2022 

compared to 2021. Current Assets remained almost stable, 

while Current Liabilities decreased significantly. Unsecured 

Loans increased, and Total Capital improved during the year. 

Overall, the company maintained a stable financial position 

with marginal growth. 

 

Comparative Balance Sheet 2022 – 2023 
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Inference  

 

The company’s financial position improved in 2023, 

with total assets increasing by 9.98%. Current and fixed assets 

increased, while cash balance decreased. Unsecured loans 

increased, indicating higher borrowing. Overall, the reduction 

in accumulated losses and improvement in capital position 

reflect better financial performance during the year. 

 

Comparative Balance Sheet 2023 – 2024 

 

 

 
 

Inference 

 

The comparative balance sheet shows that total assets 

increased by 13.91% during 2023–2024, indicating business 

growth. Current assets and fixed assets increased, while 

liabilities also rose. Overall, the company expanded its asset 

base during the year. 

 

Comparative Balance Sheet 2024 - 2025     

     

 
 

Inference 
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The total assets of the company decreased by 

₹2,780.99 Cr (9.84%) in 2025. Current assets declined, while 

fixed assets increased slightly. Unsecured loans increased and 

accumulated losses rose, resulting in a weaker financial 

position compared to 2024. 

 

V. RATIO ANALYSIS 

 

● Cash Ratio decreased from 0.07 to 0.02. 

● Cash to Current Assets Ratio decreased from 0.058 to 

0.013. 

● Working Capital Ratio remained above 1. 

● Debtors Turnover Ratio increased to 9.28. 

● Total Debtors to Current Liabilities Ratio increased 

from 0.39 to 0.81. 

● Receivables to Working Capital Ratio reached 2.94. 

● Debt Ratio increased from 0.24 to 0.37. 

● Fixed Assets Turnover Ratio declined from 45.65 to 

21.30. 

● Assets Turnover Ratio fluctuated between 0.32 and 

0.52. 

● Trend Percentage of Debtors increased from 100 to 

207. 

 

Comparative Balance Sheet 

 

● 2020-2021: Total assets increased. 

● 2021-2022: Current liabilities decreased. 

● 2022-2023: Assets increased. 

● 2023-2024: Total assets showed growth. 

● 2024-2025: Assets increased, but liabilities also 

increased. 

 

VI. SUGGESTIONS 

 

● Improve cash management. 

● Strengthen debtor collection. 

● Reduce dependence on debt. 

● Utilize assets efficiently. 

● Maintain adequate working capital. 

● Adopt better financial planning. 

● Conduct regular performance reviews. 

● Follow effective ALM practices. 

 

VII. CONCLUSION 

 

The study concludes that Asset Liability 

Management plays a crucial role in maintaining the financial 

stability and operational efficiency of Chengalrayan Co-

operative Sugar Mills Limited. The analysis revealed that the 

company maintained a satisfactory financial position during 

the study period, although improvements are needed in 

liquidity management, debtor collection, and financial risk 

control. The study found that working capital was adequate, 

asset utilization showed improvement, and the company has 

the potential to enhance profitability through better 

management practices. Comparative and common size balance 

sheet analyses provided valuable insights into the company's 

financial structure and performance. Effective utilization of 

assets, proper financial planning, efficient recovery of 

receivables, and control of financial risks can help the 

company strengthen its financial performance, improve 

liquidity, and achieve long-term growth and sustainability in 

the future. 
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