IJSART - Volume 12 Issue 6 — JUNE 2026

ISSN [ONLINE]: 2395-1052

A Study On The Impact Of Employee Value
Proposition On Employer Branding

Ms. B.Meena!, Mrs. R. Gangalakshmi?
L2JFET College Of Engineering, Villupuram

Abstract- In today's competitive business environment,
organizations are increasingly focusing on creating a positive
work experience to attract and retain talented employees.
Employee Value Proposition (EVP) represents the overall
value and benefits that employee receive in exchange for their
contributions to an organization. It includes elements such as
compensation, career development opportunities, recognition,
work-life balance, and organizational culture. A strong EVP
not only enhances employee satisfaction but also contributes
significantly to building a positive employer image.

The present study examines the impact of Employee
Value Proposition on Employer Branding. The research was
conducted using a descriptive research design and data were
collected from employees through a structured questionnaire.
Various statistical tools such as percentage analysis, weighted
average analysis, correlation, and regression analysis were
used to interpret the collected data. The findings indicate that
employees place considerable importance on career growth,
recognition, fair compensation, and a supportive work
environment. The study further reveals that an effective EVP
positively influences employer branding by
employee engagement, commitment, and retention.

improving

The research concludes that organizations that invest
in strengthening their EVP are more likely to develop a strong
employer brand and maintain a competitive advantage in
attracting and retaining skilled employees.

Value
Branding, Employee Satisfaction, Employee Engagement,
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I. INTRODUCTION

Human resources play a crucial role in determining
the success and sustainability of an organization. While
technology, capital, and infrastructure are important resources,
employees remain the driving force behind organizational
performance and growth. In recent years, organizations have
recognized that attracting and retaining talented individuals
requires more than offering competitive salaries. Employees
today seek opportunities for learning, career advancement,
recognition, flexibility, and a healthy work environment.
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Employee Value Proposition (EVP) refers to the
unique combination of benefits, opportunities, and experiences
that an organization offers to its employees. It reflects what
employees gain in return for their skills, knowledge, and
commitment. A well-designed EVP helps organizations create
a positive employee experience and strengthens the
relationship between employees and management.

Employer Branding refers to the reputation of an
organization as a desirable place to work. It influences how
current employees perceive the organization and how potential
candidates evaluate employment opportunities. Organizations
with a strong employer brand often experience higher
employee loyalty, reduced turnover, and improved recruitment
outcomes. Since EVP forms the foundation of employer
branding, understanding its impact has become increasingly
important in modern human resource management. This study
aims to explore how EVP contributes to strengthening
employer branding and improving employee perceptions
within the organization.

II. NEED FOR THE STUDY

e To gain a better understanding of Employee Value
Proposition and its importance in organizational success.

e To examine how EVP influences employees' perception
of their employer.

e To identify the factors that contribute to a strong

employer brand.

e To evaluate employee opinions regarding compensation,
benefits, recognition, and carecer development
opportunities.

e To understand the role of EVP in improving employee
engagement and job satisfaction.

e To analyze how effective employee value offerings
support talent attraction and retention.

e To provide recommendations for improving human
resource practices and employee experiences.

II1. SCOPE OF THE STUDY
4. The study focuses on understanding the relationship
between Employee Value Proposition and Employer

Branding.
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5. It examines employee perceptions regarding rewards,
recognition, career development, and workplace culture.

6. The research evaluates the effectiveness of existing
employee benefits and organizational practices.

7. It provides insights into employee satisfaction and
engagement levels.

8. The study assists management in identifying areas that
require improvement in employee-related policies.

9. The findings may contribute to the development of
stronger talent management and retention strategies.

10. The study offers practical suggestions for enhancing
employer attractiveness and organizational reputation.

IV. REVIEW OF LITERATURE

e Ambler and Barrow (1996) were among the first
researchers to introduce the concept of employer
branding. Their study highlighted that employee
evaluate organizations based not only on economic
benefits but also on psychological and functional
benefits. They emphasized that organizations must
create a distinctive identity to attract and retain
talented individuals.

e Backhaus and Tikoo (2004) examined employer
branding as a strategic tool for organizational
success. Their research suggested that a strong
employer brand contributes to employee loyalty,
commitment, and job satisfaction. They argued that
organizations with positive employer images are
better positioned to attract high-quality talent and
maintain competitive advantage.

e Berthon, Ewing, and Hah (2005) investigated the
factors influencing employer attractiveness. Their
findings indicated that employees value opportunities
for personal growth, social relationships, economic
rewards, development. The study
emphasized that organizations should align their
employment offerings with employee expectations.

e Minchington (2010) focused specifically on
Employee Value Proposition and its contribution to
talent management. According to the author, a clearly
defined EVP helps organizations communicate their
unique strengths and differentiate themselves from
competitors. The study concluded that a compelling

and career

EVP plays a significant role in attracting, motivating,
and retaining employees.

The literature collectively indicates that EVP and
Employer Branding are closely connected. Organizations that
provide meaningful employee experiences are more likely to
develop stronger employer brands and achieve long-term
success.
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V. RESEARCH DESIGN

The present study adopts a descriptive research
design to wunderstand employee perceptions regarding
Employee Value Proposition and its influence on Employer
Branding. Descriptive research is suitable because it enables
the researcher to collect and analyze information related to
employee opinions, attitudes, and experiences.

Sources of Data
Primary Data

Primary data were collected directly from employees

through a structured questionnaire. The questionnaire
consisted of questions related to compensation, career growth,
recognition, work-life balance, and overall employee
satisfaction.

Secondary Data

Secondary data were gathered from journals, books,
company publications, websites, annual reports, and previous
research studies related to Employee Value Proposition and
Employer Branding.

Sampling Technique

Purposive used for selecting
respondents Only employees who had sufficient experience
and knowledge about the organization's policies, work
environment, benefits, and employee value offerings were
included in the survey.

sampling was

Sample Size

The study was conducted among 100 employees
working within the organization.

Tools Used for Analysis

The collected data were analysed using the following
statistical tools:

* Correlation Analysis
* Regression Analysis

These tools helped in understanding employee

opinions and measuring the relationship between Employee
Value Proposition and Employer Branding.
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VI. FINDINGS AND IMPACT OF THE STUDY

The analysis provided several meaningful insights
regarding employee perceptions of the organization's value
offerings. Most respondents expressed satisfaction with the
benefits and opportunities provided by the organization.
Employees considered fair compensation and attractive
benefits as important contributors to their overall job
satisfaction.

Career growth opportunities emerged as one of the
strongest factors influencing employee commitment.
Employees indicated that opportunities for learning, skill
development, and promotion positively affect their motivation
and willingness to remain with the organization.

Recognition and appreciation were also identified as

significant motivational factors. Employees who felt valued
for their contributions demonstrated higher levels of
engagement and organizational commitment. Similarly,
employees who experienced a healthy work-life balance
reported greater job satisfaction and positive workplace
experiences.
The correlation analysis revealed a positive
association between Employee Value Proposition and
Employer Branding. This indicates that improvements in EVP
are likely to strengthen employees' perceptions of the
organization as a desirable employer. Regression analysis
further confirmed that EVP dimensions have a significant
influence on employer branding outcomes.

Overall, the findings suggest that organizations that
prioritize employee needs and invest in employee-focused
practices can build stronger employer brands and improve
long-term organizational performance.

VII. SUGGESTIONS

Based on the findings of the study, the following
suggestions are recommended:

e The organization should continue investing in employee
development programs to support career growth and
professional advancement.

e Recognition and reward systems may be strengthened to
acknowledge employee contributions more effectively.
and benefits should be
ensure competitiveness

reviewed
within the

e Compensation
periodically to
industry.

e Additional initiatives supporting work-life balance can
help improve employee well-being and productivity.
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e  Management should encourage open communication and
transparency to strengthen trust among employees.

e Regular employee feedback surveys may be conducted to
identify expectations and areas requiring improvement.

e Wellness programs focusing on physical and mental
health can contribute to higher employee satisfaction.

e Employees should be provided with greater opportunities
to participate in decision-making processes, thereby
increasing engagement and commitment.

VIII. CONCLUSION

The study clearly demonstrates that Employee Value
Proposition plays a crucial role in shaping Employer
Branding. Employees are more likely to develop positive
perceptions of organizations that provide meaningful career
opportunities, fair rewards, recognition, and a supportive work
environment. A strong EVP not only improves employee
satisfaction and engagement but also strengthens
organizational reputation in the job market.

The findings highlight that modern employee expect
more than financial compensation. They value opportunities
for growth, work-life balance, recognition, and a positive
organizational culture. Organizations that successfully address
these expectations are better positioned to attract talented
professionals and retain their existing workforce.

In conclusion, Employee Value Proposition should be
a strategic component of human resource
management. By enhancing employee
experiences and addressing employee needs, organizations can
build a strong employer brand, improve workforce stability,
and achieve sustainable long-term success.

viewed as
continuously
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