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Abstract- Recruitment and selection are essential functions of
Human Resource Management that help organizations attract
and appoint qualified employees for achieving organizational
objectives. This study focuses on the effectiveness of the
recruitment and selection process practiced by Believe HRD
Consultancy Services. The study is based on primary data
collected from 120 respondents through a structured
questionnaire using the survey method. Various statistical
tools such as Chi-square test, correlation analysis, ANOVA,
and regression analysis were used for data analysis and
interpretation. The study identifies the strengths and
limitations of the existing recruitment and selection practices
and offers suggestions to improve the efficiency of the hiring
process and employee satisfaction.
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I. INTRODUCTION

Recruitment and selection are vital functions of
Human Resource that
influence organizational effectiveness and long-term

Management significantly
success. In today’s competitive business environment,
organizations must adopt efficient hiring practices to
attract and retain qualified employees who can
contribute to productivity and growth. Effective
recruitment and selection processes help organizations
identify suitable candidates, reduce employee turnover,
and improve overall performance. In the context of
Believe HRD Consultancy Services, these functions are
particularly important as the consultancy plays a key role
in sourcing and placing talent across various sectors.
This study examines the effectiveness of the recruitment
and selection practices followed by the consultancy and
evaluates their role in meeting organizational and client
requirements efficiently.

The study also focuses on understanding the
sourcing methods, screening procedures, and selection
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techniques adopted by the consultancy to ensure quality
hiring decisions. By analyzing employee perceptions and
organizational practices, the research aims to identify
strengths and challenges in the existing recruitment and
selection system. The findings of the study are expected
to provide valuable insights for improving recruitment
efficiency, enhancing candidate and
strengthening  the performance  and
competitiveness of the consultancy in the HR services

industry.

satisfaction,
overall

I1. OBJECTIVES

. To study the effectiveness of the
recruitment and selection methods used by Believe HRD
Consultancy Services.

. To identify the potential of clients and
job seekers in Salem.

. To reduce the time taken to find suitable
candidates.

. To improve client confidence through

quick responses and by reducing candidate failures in
scheduled interviews.
. To study different recruitment and
selection methods based on organizational requirements.
. To suggest measures to improve the
consultancy services of Believe HRD Consultancy
Services.

III. STATEMENT OF THE PROBLEM

The study focuses on assessing the effectiveness
of the recruitment and selection process followed by
Believe HRD Consultancy Services in identifying,
screening, and placing suitable candidates according to
client requirements. In the present competitive business
environment, HR consultancies are expected to provide
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quick and efficient hiring solutions while maintaining
quality, transparency, and accuracy in the selection
process. However, issues such as delays in sourcing the
right candidates, mismatch between job requirements
and candidate skills, interview dropouts, and lack of
structured recruitment practices may reduce the
effectiveness of the consultancy services.

The study therefore aims to examine the existing
recruitment sources, selection methods, and overall
hiring procedures adopted by the consultancy. It also
seeks to identify the challenges faced during recruitment
and selection and suggest suitable measures to improve
recruitment speed, candidate quality, client satisfaction,
and the overall efficiency of the consultancy’s talent
acquisition process.

SCOPE

. The study examines the recruitment and
selection practices followed by Believe HRD
Consultancy Services.

. It covers candidate sourcing, screening,
and placement activities.

. The study analyzes sourcing methods
such as job portals, referrals, and social media platforms.

. It evaluates selection methods including

resume screening, interviews, and skill assessments.
. The study measures
effectiveness based on hiring quality, recruitment speed,

recruitment
and client satisfaction.
IV. REVIEW OF LITERATURE

Ishwarya R., Divya K. V., and Nagalakshmi N.
(2025) examined the effectiveness of interviewing and
selection practices in software industries in Coimbatore.
The study emphasized the strategic importance of
structured recruitment processes in organizational
success. It highlighted that proper recruitment strategies
and systematic selection methods help organizations
identify and retain suitable talent. The authors analyzed
recruitment methods, selection procedures, and
interviewing practices followed in software companies.
The findings revealed that effective recruitment and
selection systems improve organizational performance,
efficiency, and competitive advantage.

Page | 1065

ISSN [ONLINE]: 2395-1052

Amalia (2024) examines the profound impact of
the digital revolution on Human Resource Management
in the era of Industry 4.0. This article presents findings
from a systematic literature analysis, focusing on themes
such as HRM's evolving role, strategies for
sustainability, and digital HR concepts. Key results
underscore HRM's strategic partnership in organizational
transformation, spotlighting the significance of digital
skill development. Moreover, HRM emerges as pivotal
in sustainability strategies, integrating economic, social,
and environmental dimensions..

Se Woong Lee and Xinyi Mao (2023) conducted
a comprehensive study examining the recruitment and
selection of school principals in the United States. They
analyzed 64 empirical literature studies spanning two
decades, examining factors at both individual and
organizational levels. Despite the collaborative nature of
hiring processes, their review identified a lack of focus
on practices facilitating the recruitment of effective
school leaders. The study concludes with discussions on
trends in principal recruitment research and its practical
implications.

METHODOLOGY

Methodology is a systematic way of
understanding and analyzing a research problem through
appropriate methods and procedures. In this study, the
methodology helps in examining the effectiveness of the
recruitment and selection process followed by Believe
HRD Consultancy Services. The study is based on
primary data collected through a structured questionnaire
from respondents. Various statistical tools are used to
analyze the collected data and to draw meaningful
conclusions regarding the efficiency of recruitment and

selection practices followed by the consultancy.
DESIGN OF RESEARCH

The research design provides a systematic
framework for collecting and analyzing data related to
the effectiveness of recruitment and selection practices
followed by Believe HRD Consultancy Services. It helps
in understanding the existing recruitment and selection
practices and their impact on overall consultancy
performance.
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Various kinds of descriptive research

The descriptive research design is used in this
study to describe and analyze the existing recruitment
and selection practices followed by Believe HRD
Consultancy Services. It helps in understanding the
current recruitment methods, selection procedures, and
their effectiveness in meeting organizational and client
requirements.

SIZE OF THE SAMPLE

The study collected data from walk-in
candidates and placed candidates of Believe HRD
Consultancy Services with a sample size of 120
respondents. A structured questionnaire was used to
gather their opinions and perceptions regarding the
recruitment and selection practices followed by the
consultancy.

INFORMATION COLLECTION METHOD

Data for the study were collected using a
structured questionnaire distributed to candidates of
Believe HRD Consultancy Services. A pilot study was
conducted before the main survey to test the clarity,
relevance, and effectiveness of the questionnaire, and
necessary modifications were made to improve data
collection.

DATA SOURCE

Original Information

Primary data for the study were collected
through a structured questionnaire distributed to
candidates of Believe HRD Consultancy Services. The
data were gathered directly from respondents to
understand their views on the recruitment and selection
process.

Secondary Data:

Secondary data were collected from company
records, company profile, journals, newspapers,
magazines, and other related sources. These sources
provided supporting information for analyzing the
recruitment and selection practices followed by the

consultancy.
THE SAMPLING METHOD
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The study used the convenience sampling
method to collect data from respondents who were easily
available and willing to participate. A total of 120 walk-
in and placed candidates of Believe HRD Consultancy
Services were selected for the study through a structured
questionnaire survey.

ANALYTICAL PLAN

The collected data were analyzed using
statistical tools such as simple percentage analysis, Chi-
square test, correlation, ANOVA, and regression
analysis. These tools helped in interpreting the data and
understanding the effectiveness of the recruitment and

selection practices followed by Believe HRD
Consultancy Services.
LIMITATIONS

. The study is limited to Believe HRD

Consultancy Services, so the findings may not apply to
other organizations.

. The study is based on the opinions of
120 respondents, and their responses may vary.
. Time and cost limitations restricted the

scope of the study.

CORRELATION ANALYSIS

The table shows the relationship between
providing proper information regarding job vacancies
and sourcing suitable candidates quickly in Believe
HRD Consultancy Services.

NULL HYPOTHESIS

HO: There is no significant relationship between
Proper information regarding vacancy and Suitable
candidates are sourced quickly

ALTERNATIVE HYPOTHESIS

HI1: There is significant relationship between
Proper information regarding vacancy and Suitable
candidates are sourced quickly
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**, Correlation is significant at the 0.01 level (2-tailed).

RESULT

The Karl Pearson correlation analysis shows a
positive  relationship between providing proper
information regarding job vacancies and sourcing
suitable candidates quickly in Believe HRD Consultancy
Services. The association is significant at the 0.01 level,
indicating that clear job information helps improve the
recruitment process.

CHI SQUARE

The table shows the relationship between the
experience of the respondents and the retention of
selected candidates for a long period in Believe HRD
Consultancy Services

NULL HYPOTHESIS

Ho: There is no significant difference between
Experience of the respondent and Appropriate
recruitment methods are chosen for each client.

ALTERNATIVE HYPOTHESIS

HI1: There is a significant difference between
Experience of the respondent and Appropriate
recruitment methods are chosen for each client.

Chi-Square Tests

Pearson Chi-Square

Likelihood Ratio

ingar-by-Linear Association

RESULT

The calculated Chi-square value is greater than
the table value and the p-value is less than 0.05. Hence,
the hypothesis is accepted. Therefore, there is a
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significant relationship between the experience of the

respondents and choosing appropriate recruitment
methods for each client in Believe HRD Consultancy
Services.
ANOVA

NULL HYPOTHESIS

HO: There is no significant relationship between
Gender of the respondent and selected candidates
possess required skills and qualifications

ALTERNATIVE HYPOTHESIS

HI1: There is significant relationship between
Gender of the respondent and selected candidates
possess required skills and qualifications

ANOVA

— em
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Between Groups

RESULT

By using Anova analysis is F value is 94.369 is
a positive value, so H1 accept There is significant
relationship between Gender of the respondent and
selected candidates possess required skills and
qualifications.

DISCUSSION

The findings of the study indicate that the
recruitment and selection practices followed by Believe
HRD Consultancy Services are effective in meeting
client and candidate requirements. Most respondents
expressed positive opinions regarding transparency in
recruitment, communication of job details, interview
coordination, and the quality of candidates selected. The
study also revealed that modern recruitment methods
such as social media, job portals, and telephonic
interviews are widely used for sourcing suitable
candidates quickly. Statistical analysis further showed
significant between

relationships respondent

characteristics and recruitment outcomes, highlighting
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the importance of effective recruitment strategies in
improving hiring quality, client satisfaction, and overall
consultancy performance.

SUGGESTIONS

. The HR department of Believe HRD
Consultancy Services should strengthen its recruitment
practices by using more structured, practical, and role-
based selection methods to improve hiring effectiveness.

. A well-maintained and  updated
candidate database should be developed to ensure quick
sourcing of suitable candidates and to reduce recruitment
time.

. Modern recruitment channels such as
job portals, social media platforms, and employee
referrals should be actively used along with clear
communication and efficient interview coordination to
improve overall service quality and client satisfaction.

CONCLUSION

The study concludes that the recruitment and
selection process followed by Believe HRD Consultancy
Services is generally effective and well-structured. The
consultancy successfully uses multiple sourcing
channels such as walk-ins, job portals, social media, and
employee referrals, which helps in attracting suitable
candidates. The selection process is also found to be
systematic, transparent, and focused on identifying

candidates with the required skills and qualifications.

Overall, the study highlights that the consultancy
maintains good communication, efficient interview
coordination, and strong client satisfaction. However,
there is still scope for improvement through the adoption
of modern recruitment practices and continuous
enhancement of service quality to further strengthen its

performance and competitiveness.
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