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Abstract- This study examines the effectiveness of recruitment
and selection processes in organizations. The research focuses
on employee perceptions regarding recruitment transparency,
job evaluation, induction process, and training programs. A
descriptive research design was adopted, and primary data
were collected from 120 respondents through structured
questionnaires. Statistical tools such as percentage analysis,
chi-square analysis, correlation, and ANOVA were used for
interpretation. The findings reveal that most respondents are
satisfied with the recruitment process, while some employees
perceive biasness in recruitment practices. The study
concludes that organizations should strengthen transparency,
improve communication, and adopt fair recruitment practices
for better employee satisfaction.
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I. INTRODUCTION

Recruitment and selection are important functions of
Human Resource Management. Recruitment refers to
identifying and attracting qualified candidates for job
vacancies, while selection involves choosing the most suitable
candidate for the organization. Effective recruitment and
selection processes help organizations improve productivity,
employee satisfaction, and organizational growth. In the
modern competitive environment, organizations must adopt
transparent and efficient recruitment practices to attract
talented employees.

Il. REVIEW OF LITERATURE

Several researchers have emphasized the importance
of recruitment and selection in organizational success.
Armstrong (2020) stated that effective recruitment strategies
improve workforce quality and employee retention. Dessler
(2019) highlighted that transparent recruitment practices
increase employee trust and organizational commitment.
According to Bratton and Gold (2018), employee satisfaction
in recruitment depends on fairness, communication, and equal
opportunity. Previous studies also found that training
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programs, job clarity, and induction processes significantly
influence employee perceptions toward recruitment systems.

Objectives of the Study

e To study the recruitment and selection process in
organizations.

e To analyze employee satisfaction toward recruitment
practices.

e To identify factors influencing recruitment and selection
effectiveness.

e To examine the relationship between
demographics and recruitment satisfaction.

e To provide suggestions for improving
procedures.

employee

recruitment

I11. RESEARCH METHODOLOGY

The study adopted a descriptive research design.
Primary data were collected through questionnaires distributed
among employees, while secondary data were gathered from
journals, company reports, and websites. A total of 120
respondents participated in the study using convenience
sampling techniques. Statistical tools such as percentage
analysis, chi-square analysis, correlation analysis, and
ANOVA were applied for data interpretation.

IV. DATA ANALYSIS AND INTERPRETATION

The analysis indicates that 60% of respondents were
female and the majority belonged to the age group of 26-35
years. Around 37.5% of respondents possessed postgraduate
qualifications, and most employees had 1-3 vyears of
experience. A majority of respondents expressed satisfaction
with the recruitment process and induction programs.

The study also identified that 65.8% of respondents
perceived biasness in recruitment procedures. Furthermore,
76.7% agreed that organizations clearly defined job positions
during recruitment. Most employees strongly agreed that
recruitment processes were transparent and that selection
criteria were relevant to job requirements.
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Statistical Analysis The chi-square analysis revealed
a significant relationship between age and employee
satisfaction toward recruitment and selection processes.
Correlation analysis showed a strong positive relationship
between educational qualification and employee perception of
recruitment systems. These results indicate that demographic
variables significantly influence employee opinions regarding
recruitment practices.

V. FINDINGS

e Majority of respondents were satisfied with the
recruitment and selection process.

e Most respondents agreed that job descriptions were
clearly defined.

e Recruitment transparency positively influenced employee
satisfaction.

e Educational qualification had a strong relationship with
employee perception.

e Some employees perceived biasness in
procedures.

recruitment

V1. SUGGESTIONS

e Organizations should ensure fairness and transparency in
recruitment.

e Communication with applicants should be improved
during the recruitment process.

e Employee induction and training programs should be
strengthened.

e Equal employment opportunities should be provided to
avoid biasness.

e Recruitment procedures should be regularly reviewed and
updated.

VII. CONCLUSION

Recruitment and selection play a significant role in
organizational success. The study concludes that effective
recruitment systems improve employee satisfaction, workforce
quality, and organizational performance. Transparent
communication, fair selection criteria, and proper induction
programs are essential for maintaining employee trust.
Organizations should continuously improve their recruitment
practices to attract and retain talented employees in the
competitive business environment.
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