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Abstract- The healthcare sector plays a vital role in societal
well-being by enhancing life expectancy, productivity, and
overall quality of life. Effective Human Resource Management
(HRM) is critical for hospital operations, ensuring efficient
recruitment, training, performance evaluation, and employee
retention. Strong HR practices foster a cohesive workforce,
boost employee satisfaction, and improve hospital efficiency.
By creating a positive work environment and addressing
workforce challenges, HRM directly impacts the quality of
patient care and overall hospital performance.
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I. INTRODUCTION

The healthcare sector forms the backbone of societal
well-being, ensuring the physical, mental, and social health of
populations. It plays a pivotal role in a nation's development
by improving life expectancy, productivity, and quality of life.
Within this sector, Human Resource (HR) practices are critical
for the smooth functioning of healthcare institutions. Effective
Human Resource Management (HRM) in hospitals ensures the
recruitment, training, performance evaluation, retention, and
overall well-being of healthcare professionals. These HR
functions not only enhance the efficiency of hospital
operations but also contribute to delivering high-quality
patient care. HR practices are a cornerstone of hospital
administration, as they address the complexities of managing a
diverse workforce. Hospitals rely on well-designed HR
systems to ensure that their staff—ranging from doctors and
nurses to technicians, administrators, and support personnel—
work cohesively towards common goals. Recruitment and
training help attract and develop talent, while performance
management and employee engagement strategies foster a
positive work environment. In turn, these practices enhance
employee productivity and satisfaction, which directly impacts
the quality of patient care and overall hospital performance.
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Il. REVIEW OF LITERATURE

Sankar & Murugan (2024) explore how HR practices impact
employee satisfaction in healthcare. They emphasize that
effective recruitment, training, and performance management
enhance morale, patient satisfaction, and hospital
performance. The study highlights the role of HR in retaining
skilled professionals in Coimbatore’s competitive hospital
sector, linking job satisfaction to orientation, professional
development, and clear communication.

Chandran & Mohan (2024) in the study examine the role of
HR practices in employee retention within hospitals in
Coimbatore. The authors discuss how strategies like career
development programs, health benefits, and work-life balance
initiatives play a crucial role in retaining staff. The study finds
that hospitals offering competitive compensation, fostering a
healthy work-life balance, and providing opportunities for
career growth experience lower turnover rates and higher
levels of employee engagement.

Davis and Walker (2023) conducted a study titled "HRM
Practices and Their Impact on Job Satisfaction in Hospitals,"
published in the Journal of Job Satisfaction in Healthcare. The
research involved a sample of 300 hospital staff members. The
study examined the influence of HRM practices on job
satisfaction within hospital settings. The findings revealed that
effective HR practices, such as providing career development
opportunities, fair compensation, and fostering a supportive
work environment, significantly contribute to higher job
satisfaction and greater employee retention in hospitals.

Taylor and Stone (2023) conducted a study titled "HR
Practices and Organizational Commitment in Healthcare,"
published in the International Journal of Healthcare HRM. The
research involved a sample of 200 employees, including
nurses, doctors, and administrative staff. The study explored
the impact of HR practiceson organizational commitment
within healthcare settings. The findings revealed that HR
practices such as employee recognition, professional
development opportunities, and supportive leadership
significantly strengthen organizational commitment, leading to
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higher levels of job satisfaction and
healthcare workers.

retention among

Wang and Liu (2023) conducted a study titled "Exploring
HRM Practices for High-Performance Work Systems in
Hospitals," published in the Journal of HRM in Healthcare.
The research involved a sample of 450 hospital employees,
including healthcare professionals and support staff. The study
focused on HRM practices that contribute to establishing high-
performance work systems in hospitals. The findings
emphasized that practices such as collaborative team building,
continuous training, and robust performance management
systems significantly enhance workplace efficiency, employee
satisfaction, and overall organizational effectiveness.

OBJECTIVES

e To identify best practices in HR management in hospital
at coimbatore city

e To assess the effectiveness of recruitment and selection
processes in attracting and retaining qualified healthcare
professionals.

e To evaluate the impact of HR practices on hospital
performance, patient outcomes and employee satisfaction.

11l. RESEARCH METHODOLOGY

This study adopts a mixed-methods approach,
combining quantitative and qualitative techniques to analyze
HR practices in hospital administration. A descriptive research
design evaluates their impact on employee performance,
retention, and patient care. Primary data is collected through
surveys and interviews with hospital staff, while secondary
data from hospital records and industry reports supplement the
analysis. Purposive sampling ensures diverse representation,
and data is analyzed using statistical and thematic methods.
Ethical considerations, including confidentiality and informed
consent, are prioritized. The study aims to identify gaps and
provide recommendations for improving HR practices in
hospitals.

STATEMENT OF THE PROBLEM

The healthcare sector faces challenges like high staff
turnover, burnout, skill shortages, and operational demands,
impacting hospital efficiency and patient care. Ineffective HR
practices in recruitment, training, and retention lead to
disruptions, rising costs, and declining employee satisfaction.
Rapid technological advancements, regulatory changes, and
crises further strain hospitals with outdated HR frameworks.
This study examines the effectiveness of HR practices in
hospital administration, identifying gaps and opportunities to

Page | 640

ISSN [ONLINE]: 2395-1052

improve workforce management, enhance employee well-
being, and strengthen healthcare delivery.

RESEARCH GAP

There is a significant research gap in evaluating HR
practices in Coimbatore's hospitals, as most studies focus on
larger cities or other industries. Key unexplored areas include
HR's impact on employee well-being, job satisfaction, patient
care, leadership influence, organizational -culture, and
technology integration. Additionally, the lack of standardized
models makes it challenging to measure HR effectiveness in
recruitment, training, and retention. Addressing these gaps
would offer valuable insights into HR practices suited to
Coimbatore’s healthcare sector.

IV. ANALYSIS

Gender of the Respondents

Gender Frequency Percent
Male 115 57.5
Female 83 41.5
Other 2 1.0
Total 200 100.0
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INTERPRETATION:

From the table it is inferred that majority 57.5 % of the
respondents are male.

Role in Hospital Administration of the respondents

Role Frequency| Percent
HR Manager 45 22.5
Department Head | 72 36.0
Supervisor 47 23.5
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Staff Nurse /| 36 18.0
Doctor
Total 200 100.0
Percent
HE
= O M Teer
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INTERPRETATION:

From the table it is inferred that majority 36.0 % of
the respondentsare hospital administration are Department
Heads.

Effectiveness of the Hospital’s Recruitment Process of the
respondents

Opinion Frequency Percent

Very effective 39 19.5

Somewhat effective 92 46.0

Not very effective 60 30.0

Not at all effective 9 45

Total 200 100.0
Perocent

ey
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MNot very
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INTERPRETATION:
From the table it is inferred that majority 46.0% of

the respondents are hospital’s recruitment process somewhat
effective.
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V. CONCLUSION

The analysis of HR practices in a selected hospital in
Coimbatore City highlights key strengths and areas for
improvement.  While  recruitment, onboarding, and
communication are seen as effective, training frequency and
conflict resolution need enhancement. Employees feel
engaged and motivated, but the hospital's performance
management system requires improvement to boost retention
and advocacy. Interdepartmental communication is rated well,
yet better collaboration is needed. Though employees believe
their feedback is heard, conflict resolution remains a concern,
emphasizing the need for stronger grievance-handling
mechanisms. Statistical analysis confirms that
interdepartmental communication  significantly  impacts
performance  management,  while  satisfaction  with
communication channels has a lesser effect. Overall,
improving training, engagement, conflict resolution, and
performance evaluation can enhance job satisfaction,
operational efficiency, and employee advocacy, leading to
better HR management and healthcare service delivery.
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