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Abstract- Our project is a user-friendly web platform that
connects start-ups with investors and customers, while
addressing key challenges facing the Indian e-commerce
industry. Our objectives were to provide start-ups with a
platform to showcase their products, attract investment, and
reach more customers; to simplify the purchasing process for
customers; to offer cost-effective and reliable delivery options
using the Indian Postal Service; and to increase transparency
and trust in e-commerce through GPS tracking of deliveries.
Our platform includes a search bar that enables users to
easily browse products posted by start-ups, and contact them
directly to invest or purchase. We have also integrated a GPS
module to track the delivery of products, providing customers
with transparency and control over their orders. The impact of
our project is significant. By providing a platform for start-
ups to showcase their products and attract investment, we can
help drive growth and innovation in the e-commerce industry.
Our platform also simplifies the purchasing process for
customers, making e-commerce more accessible and
affordable. By using the Indian Postal Service, we can offer
cost-effective and reliable delivery services, which can reduce
costs for both customers and businesses. By including GPS
tracking, we can increase trust and confidence in e-commerce,
leading to more repeat customers and higher sales. Our
project has the potential to facilitate collaboration and
exchange within the ecommerce ecosystem, leading to the
development of new ideas and innovations, and strengthening
the overall industry.

I. INTRODUCTION

Our project is a web platform designed to connect
start-ups with investors and customers, while addressing some
of the key challenges facing the Indian e-commerce industry.
The platform is user-friendly, with a simple and intuitive
interface that allows start-ups to showcase their products,
while also making it easy for customers to search for and
purchase the products they want. The platform includes
several features to support start-ups, including the ability to
provide detailed product information such as cost, build
quality, and availability, as well as to receive and respond to
inquiries from investors and customers. This makes it easier
for start-ups to attract investment and expand their customer
base, which is critical for growth in the highly competitive e-
commerce industry. One of the key features of our platform is
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the integration of the Indian Postal Service for product
delivery. This allows start-ups to offer cost-effective and
reliable delivery services to customers across India, which is a
major barrier to e-commerce growth. We have also included a
GPS module for tracking product delivery, which provides
customers with transparency and control over their orders,
increasing trust and confidence in e-commerce. Our project
has the potential to make a significant impact on the Indian e-
commerce industry. By connecting start-ups with investors
and customers, we can help drive growth and innovation in the
industry. By using the Indian Postal Service for delivery, we
can reduce costs for both customers and businesses, making e-
commerce more accessible and affordable. By including GPS
tracking, we can increase trust and confidence in e-commerce,
which can lead to more repeat customers and higher sales.
Overall, our platform has the potential to facilitate
collaboration and exchange within the ecommerce ecosystem,
leading to the development of new ideas and innovations, and
strengthening the overall industry.

Il. OBJECTIVES

The main objective of the project is to create a web
platform called "Innovators' Hub" that connects start-ups with
investors and customers in the Indian e-commerce industry.
This platform will serve as a meeting point for businesses to
showcase their products, network with potential investors, and
reach out to customers who are interested in purchasing their
products. To achieve this objective, the project aims to
develop a user-friendly interface that makes it easy for start-
ups to showcase their products and receive inquiries from
interested parties. This will require the development of a
robust database and search function that allows investors and
customers to easily browse and search for products they are
interested in. The project will also integrate the Indian Postal
Service for product delivery, which will help to ensure that
products are delivered to customers cost-effectively and
reliably across India. This will be an important feature for the
platform, as it will help to reduce the delivery costs for start-
ups and make their products more accessible to customers in
remote areas of India. To increase trust and confidence in e-
commerce, the platform will offer GPS tracking for product
delivery. This feature will allow customers to track their
orders in real-time, which will help to build trust and
transparency in the delivery process. Finally, the project aims
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to facilitate collaboration and exchange within the e-
commerce ecosystem. By providing a platform for start-ups,
investors, and customers to connect, the project hopes to spark
new ideas and innovations within the e-commerce industry,
which will ultimately help to strengthen the overall industry

1. EXISTING SYSTEM

The existing system comprises several limitations
that make it challenging for entrepreneurs and investors to
bring innovative products to the market. Firstly, the existing
system relies on traditional methods of funding, such as
pitching to venture capitalists or participating in business
competitions like Shark Tank. These methods are often limited
in terms of access to funding, and the competition is fierce,
making it challenging for many entrepreneurs to secure
funding for their projects. Secondly, the existing system does
not utilize the Indian Postal Service for delivering products to
customers. The Indian Postal Service has an extensive network
and infrastructure that could be used to deliver products to
customers in a secure and efficient manner. Thirdly, creating
project reports can be challenging for project creators,
especially if they lack experience in creating comprehensive
project reports. This can hinder their ability to secure funding
and attract investors. Fourthly, startups face difficulties in
advertising their products, as they lack access to effective
marketing channels that can reach a wide audience. Fifthly,
purchasing standard projects from established companies can
be expensive, making it difficult for customers to access
innovative products. Lastly, job opportunities in the existing
system may not vary significantly, leading to a lack of
diversity in employment opportunities for individuals with
different skill sets. Moreover, due to recessions, many people
might lose their jobs from MNC companies, leading to a
decrease in job security. Overall, the limitations of the existing
system highlight the need for a more efficient and effective
platform that connects creators, investors, start-ups, and
customers in a single space, enabling a seamless exchange of
ideas, funding, and products.

IV. PROPOSED SYSTEM

The proposed system, called "The Investors'
Network," aims to provide a platform for project creators,
investors, startups, and customers to come together and
collaborate. One of the main advantages of this system is that
for the first time, the Indian Postal Service will be used for
transferring products from startups to customers. This will
enable startups to reach a wider audience and provide better
delivery options to customers. Project creators will find it
easier to create project reports as the platform will provide
them with clear guidelines on what fields to fill out. This will
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streamline the process and make it easier for investors to
evaluate the projects and decide whether to invest in them or
not. Startups will have an easier time advertising their
products on the platform, which will increase their visibility
and reach. This will ultimately lead to increased sales and
revenue for the startups. Additionally, by purchasing locally
produced products, customers will save money and contribute
to the growth of the nation's GDP. The Investors' Network will
also provide job opportunities in both the Indian Postal
Service and startups. As more startups emerge, skilled workers
who may have lost their jobs due to recession in MNC
companies will have the opportunity to embrace local
knowledge and contribute to the growth of their community.
In summary, the proposed system aims to provide a platform
that benefits project creators, investors, startups, customers,
and the community as a whole. By leveraging the Indian
Postal Service and promoting local products, this platform can
contribute to the growth of the nation's economy while also
creating job opportunities and supporting local businesses.

V. METHODOLOGY

This section describes the methodology used for the
project, including the overall approach, tools and techniques,
and the team's roles and responsibilities. A. Approach The
project followed an Agile methodology, with a focus on
iterative  development and frequent feedback from
stakeholders. The team worked in sprints of two weeks, with
each sprint culminating in a working demo of the product.
This approach allowed the team to quickly identify and
address issues as they arose, and to adapt the project as
necessary based on changing requirements. B. Tools and
Techniques The team utilized a range of tools and techniques
to support the development process, including version control
software, automated testing, and continuous integration and
deployment. Specifically, we used Git for version control and
GitHub for code sharing and collaboration. We also utilized
automated testing frameworks such as Jest and Enzyme for
testing React components, as well as Postman for API testing.
Additionally, we used continuous integration and deployment
tools such as Travis Cl and Heroku to streamline the build and
deployment process. C. Roles and Responsibilities The project
team consisted of five members, each with a defined role and
set of responsibilities. The roles and responsibilities were as
follows: ¢ Product Owner: responsible for defining and
prioritizing user stories and requirements ¢ Scrum Master:
responsible for ensuring the team adhered to Agile practices
and facilitating the sprint process * Front-end Developer:
responsible for developing the user interface and integrating
with the back-end ¢ Back-end Developer: responsible for
developing the server-side code and integrating with third-
party APIs ¢ Quality Assurance Engineer: responsible for
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testing the application and ensuring it met functional and non-
functional requirements. D. Project Timeline The project was
completed over a period of three months, from January to
March 2023. The timeline was broken down into five sprints,
with each sprint lasting two weeks. The first sprint focused on
project planning and defining requirements, while subsequent
sprints focused on iterative development and testing. The final
sprint focused on bug fixing and deployment. E. Project
Management Project management was facilitated through the
use of Agile tools such as Jira and Trello. Jira was used to
manage the product backlog and track progress during each
sprint, while Trello was used for task management and to track
the team's progress on a daily basis. Regular team meetings
and standups were also held to ensure alignment and
collaboration throughout the development process.

VI. ARCHITECTURE
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V. CONCLUSION

The Innovators' Hub project has been successfully
developed as a web-based platform that connects
entrepreneurs and investors, facilitating the exchange of
innovative ideas and funding opportunities. Throughout the
development process, we have utilized various technologies
such as Next.js, Node.js, Express.js, Fetch API, Razor pay,
GPS module, Arduino Uno R3, Prisma, PostgreSQL, and
several frontend libraries like Figma, VS Code, Postman, Base
Web, Tailwind CSS, Formik, React Icons, and React Leaflet.
The platform's features, including user authentication, GPS
integration, payment gateway integration, chat forum, and
real-time map view, provide a seamless and efficient
experience for both entrepreneurs and investors. The use of
agile methodologies and tools like Postman for API testing has
ensured a smooth development process, allowing us to iterate
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and improve the platform based on user feedback. Through
our analysis, we have identified the strengths and weaknesses
of each technology used in the project. Next.js has provided
efficient server-side rendering and improved performance,
while Node.js and Express.js have enabled the development of
a robust backend infrastructure. The Fetch API has facilitated
data retrieval and interaction with external APIs, while Razor
pay has offered a secure and reliable payment gateway
solution. The integration of the GPS module and Arduino Uno
R3 has enhanced the platform's functionality by providing
location-based services. The use of Prisma and PostgreSQL
has enabled efficient data modelling and database
management, while frontend tools like Figma, VS Code, and
Postman have streamlined the design, development, and
testing processes. The adoption of Base Web, Tailwind CSS,
Formik, React Icons, and React Leaflet has enriched the
platform’s user interface and interaction, providing a visually
appealing and user-friendly experience. Throughout the
project, we encountered challenges such as technical
complexities, integration issues, and ensuring scalability and
security. However, we successfully addressed these challenges
through collaboration, problem-solving, and continuous
testing and improvements. The evaluation and analysis of the
platform have shown positive results. The platform's
performance, usability, and effectiveness have been evaluated
and received positive feedback from users. The platform's
potential impact on the market has been analysed, highlighting
its  potential to connect entrepreneurs and investors,
differentiate from competitors, and tap into the growing
startup ecosystem. In summary, the Innovators' Hub project
has achieved its objectives of providing a platform for
entrepreneurs and investors to connect, showcasing innovative
ideas, and facilitating funding opportunities. The platform has
demonstrated its potential to create a positive impact on the
market by bridging the gap between entrepreneurs and
investors.  With continuous improvements and future
developments, the platform has the potential to further
enhance its features, expand its user base, and contribute to the
growth of the startup ecosystem.

VI. FUTURE SCOPE

The development of our platform has been a
challenging but rewarding experience. Our team has
successfully created a web-based platform that connects
investors and entrepreneurs in a seamless and secure way. The
platform provides several features that help investors to
evaluate business proposals and enable entrepreneurs to pitch
their ideas to potential investors. The platform's functionality
includes features like user authentication, GPS integration,
payment gateway integration, chat forum, and a real-time map
view to help investors evaluate the location of the proposed
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business. The platform has been tested and evaluated for its
performance, usability, and effectiveness. We have found that
the platform performs well in terms of speed and reliability,
and it is easy to use for both investors and entrepreneurs. The
feedback we have received from users has been positive, with
many commenting on the platform's intuitive design and ease
of use. The platform has been effective in connecting investors
and entrepreneurs, with several successful business
partnerships being formed through the platform. In
comparison to other similar products and services in the
market, our platform stands out for its unique features like the
GPS integration and real-time map view. These features
enable investors to evaluate the location of the proposed
business, which is a crucial factor in determining its potential
success. The potential impact of the platform on the market is
significant. It provides a platform for entrepreneurs to pitch
their ideas to potential investors, which can help to bridge the
gap between innovative ideas and funding. The platform also
helps investors to evaluate business proposals and make
informed investment decisions. This can lead to the creation of
new businesses and jobs, which can have a positive impact on
the economy. In conclusion, our platform has achieved its
primary goal of connecting investors and entrepreneurs and
has the potential to have a significant impact on the market.
We are proud of our achievements and are excited to continue
improving the platform to provide even greater value to our
users.
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