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Abstract- Honda motor co. Ltd along side its subsidiaries
engages within the development, manufacture and distribution
of motorcycles, automobiles, and power products primarily in
North America and Asia it involves in retail lending, leasing
to customers, and other financial services, like wholesale
finance to dealers. The company was founded in 1946 and it’s
supported Tokyo, Japan.
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I. INTRODUCTION

Honda engine organization LTD is a Japanese open
global enterprise known as a maker of biggest motorbike
producer since 1959, just as the world's biggest maker of
inside ignition motors Honda outperformed Nissan in 2001 to
turn into the second-biggest Japanese carmaker. They have
likewise ventured into aviation with the foundation of GE.
Honda air motors in 2004 and the Honda HA-420 Honda
stream, calendar to be discharged in 2011.Honda spends about
5% of its income into R&D. Research Methodology.

Obijectives:

e To study on Quality Management frameworks are just
around one thing quality.

e To understand how total quality management applies at
honda.

e To study on Honda civic 2019
certification.

and Honda first

Scope of the study:

The total quality management of Hondas main aim is
to improve the quality products and process.it is the
responsibility of everyone who is involved with the creation
or consumption of the products or services offered by an
organization. The quality of the products improves and makes
higher customer satisfaction.
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Il. RESEARCH METHODOLOGY

The data is collected from secondary data. The data is
collected from the newspaper like The economic times,
scribed, etc...

Products:  Automobiles, Motorcycles, scooters, ATVS,
Electrical Generators, Water pumps, Lawn and Garden
Equipment, Tillers, Robotics, jets, jet engines, Thin-film solar
cells.

Static Revenue:

US Dollars 2011

6.87 Operating income

6.44 Netincome

139.61 Total assets

33.69 Total equity

179,060 Emplovees

Subsidiaries: Acura, aircraft company

Literature review:
Prof. S. Saarvanan & Prof. N. Panchanatham(2009):

They discussed the essential for promotion of a
product. The result show that a customer considers all factor at
the time of purchasing a two wheeler, although majority of
customers give importance to the brand image. This study also
describes the socio-economic factors which satisfy customers
and that the employees .

Total Quality Management:

Total quality management or TQM is an integrative
way of thinking of the board for ceaselessly improving the
nature of items and procedures. TQM works on the reason that
the standard of products and processes is the duty of
everybody who is engaged with the creation or utilization of
the items or administrations offered by an association.
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Total Quality Management Objective:

Maintain a world viewpoint, they devoted to
providing results of the most noteworthy effectiveness yet at a
sensible cost for overall consumer loyalty. Quality
Management frameworks are just around one thing quality
.however guaranteeing quality in the items and administrations
has a pleasant far-reaching influence of expanding consumer
loyalty.

Them returning for additional. With a very much
planned quality administration framework, the organization
can recognize issues and help improve yield quality to better
addresses the issues of its clients.

Applies of TQM at Honda:

To execute TQM, the CEO has strengthened:
Customer-centered proficiency .cost cutting endeavors.
Designation of power. Anticipating day by day activities, new
item improvement.

Basic Principles:

TQM is to cross over any barrier among Target and —
Status quo. PDCA cycle (plan do check act) to cross over any
barrier: make the underlying arrangement. Execute the Plan.
Examinations the result.

Execute quality administration instruction in Japan,
Honda offers a preparation educational program isolated into
4courses as per in-house capabilities and the degree of
individual labourers quality control obligations to improve
partners quality affirmation aptitudes. The Honda QC Basic
course (HBC), which was offered 40 years back.

2019 Honda Civic:
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The Honda Civic has been near and effective, for
about 50 years. The hatchback followed in 2017 and for 2018.
Presently, in 2019, there are new headlamps and cleaner dark
trim. The recently propelled 2019 Honda Civic has sacked
more than 1100 bookings in India. The data was shared before
today, by Gaku Nakanishi, President and CEO Honda Cars
India. The new Honda Civic has been propelled in India,
beginning at 17.69 lakh to 22.29 lakh (ex-showroom, Delhi).
Honda has been propelled both petroleum and diesel
variations in 2019.

Honda Pro First (Original equipment manufacturer)
Certification:

The pro first certified collision repair network is very
selective when choosing collision facilities for their program
and they are glad to be Sewell NJ's family-claimed and works
Honda certified body shop.PRO FIRST collision repair facility
certified by AMERICAN HONDA MOTOR CO., INC.

Honda Motorcycle and Scooter India (HMSI) Private
Limited has congratulated Padma Shri Award champ and the
principal India lady ever to succeed at the Paralympic Games,
Deepa Malik for her accomplishments at the Asian Para
Games 2018 held in Jakarta. Malik has won awards for three
back to back a long time in the Asian Para Games. Honda
Motorcycle and Scooter India have bolstered Deepa Malik
during the Asian Para Games by supporting her fundamental
costs like preparing material, including new wheelchair,
physiotherapist and nutritionist charges and instructing, which
helped her in securing awards at the occasion.

Achievements:

The Honda Civic was propelled in 1973 as an answer
for the oil emergency that emerged that year and had the
option to accomplish 40 miles for each gallon on a parkway. It
went onto become one of the world's most eco-friendly autos.

The Honda Prelude was the world's initial four-
wheel-drive vehicle.Honda was the primary Japanese vehicle
maker to dispatch the devoted extravagance brand in 1986-
named Acura.

The small Fit vehicle fabricated by Honda is selling
great, and the organization has plans to present a five-
entryway half breed model that will contend with Toyota's
Prius.

Code of conduct:

e Obeying the law

www.ijsart.com



1JSART - Volume 6 Issue 3 — MARCH 2020

e Human capital

e Consumers

e Shareholders

e Business partners

I11. FINDINGS & SUGGESTIONS

e Honda company should implement a new strategy to
reduce the competition.

e  For the promotion, company shown make road-show that
will increase the sale.the company should give more
concentrate on the advertisements.

e Most of the people influence their purchase because of
advertisements& brand images.

IV. CONCLUSION

Honda works a TQM framework and its way of
thinking is to push quality back to the provider, anticipating
that the items should show up imperfection allowed to
Honda's characterized level. In any case, this won't ever
prevent the organization from checking with the resilience’s
and the multifaceted nature of a portion of the segments, they
have discovered that a few providers are not constantly ready
to ensure meeting our specs. so they depend vigorously on
examination.

TOKYO Honda Motor Co. said it'd willfully review
962,000 vehicles worldwide to fix issues with power window.
The carmaker said no genuine wounds or lethal mishaps are
accounted for as a consequence of the issues. The organization
evaluated it would burn through ¥1.29 billion in Japan for the
review. Honda is the Japans third-greatest carmaker by
volume and reviewed more than 2.3 million vehicles toward
the beginning of august, referring to issues with programmed
transmissions. A Honda representative said there have been
nine announced instances of vehicles getting on fire in japan
and china because of the office window issue .she additionally
said two individuals revealed light consumes in the wake of
contacting overheated switches.
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