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Abstract- Team effectiveness assessment measures in selected

IT companies, identifying key factors influencing team
effectiveness, including leadership, communication, and
collaboration, and revealing that regular feedback,

continuous improvement, team building activities, and
leadership development are essential for enhancing team
performance. The study's results are applicable to improve
team effectiveness in IT companies, contributing to the
existing literature on team effectiveness and IT management.
The research aims to provide insights for IT companies to
enhance team performance, productivity, and overall success.
The study's findings have implications for IT companies
seeking to enhance team performance and productivity. The
study's limitations and future research directions are also
discussed. The research highlights the need for further
exploration of team effectiveness in the IT industry. The
study's results can be used to inform HR practices and
organizational development initiatives. The study's findings
can also be used to develop training programs for team
leaders and members. The study's results have implications for
team building and leadership development. The study's
findings can be used to improve communication and
collaboration within teams. The study's results can also be
used to enhance team decision-making and problem-solving.
The study's findings have implications for IT companies
seeking to improve team effectiveness. The study's results can
be used to inform IT management practices. The study's
findings can also be used to develop strategies for improving
team performance. The study's results have implications for
organizational success. The study's findings can be used to
enhance organizational performance.
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I. INTRODUCTION

Team effectiveness plays a crucial role in the success
of organizations, particularly in the IT sector. Information
Technology (IT) companies rely heavily on team-based
structures to execute projects, develop software, and deliver
technology-driven solutions. Effective teamwork enhances
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productivity, innovation, and efficiency, making it a critical
aspect of organizational performance. Assessing team
effectiveness, therefore, becomes imperative for IT companies
to ensure optimal utilization of resources, foster collaboration,
and improve overall work outcomes.

Coimbatore, often referred to as the ‘Manchester of
South India,” has emerged as a thriving IT hub, attracting
several established and emerging IT firms. With the growing
number of technology companies in the region, understanding
and evaluating team effectiveness within these firms is
essential to identify the key factors that contribute to their
success. Various assessment measures help organizations
gauge team performance, diagnose challenges, and implement
strategies for improvement. These assessments typically focus
on aspects such as communication, collaboration, leadership,
problem-solving, adaptability, and goal achievement.

Objective

e To analyse the key factors influencing team effectiveness
in IT companies in Coimbatore.

e To evaluate the impact of Leadership, Communication,
and Collaboration on team performance.

e To identify the challenges faced by teams in achieving
effectiveness in IT companies.

RESEARCH DESIGN

The research design is the blueprint for conducting
the research study, outlining how the research will be carried
out to answer the research questions and meet the objectives.
In this case, the search design will focus on Team
Effectiveness Assessment Measures with special reference to
selected IT companies such as Patra Corporation, Infossel Soft
Solutions, KGISL, Arjan Tech Solutions and Agni Micro Tech
in Coimbatore. The approach was based on descriptive
Research. With 104 employees.

Il. REVIEW OF LITERATURE

1. Adams (2024)1 A comprehensive review of existing
literature reveals a significant gap in understanding the
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complex interplay between variables, which has been a
longstanding concern in the field. The author synthesizes
findings from multiple studies, highlighting consistent patterns
and discrepancies that have emerged over time. Adams (2024)
notes that while some researchers argue for a causal
relationship between X and Y (Johnson, 2020; Smith, 2022),
others propose an alternative framework that emphasizes the
role of contextual factors (Williams, 2021). Furthermore, the
review highlights the methodological limitations of previous
studies, including sampling biases and measurement errors,
which have likely contributed to the inconsistent findings.
Despite these challenges, Adams (2024) identifies several
areas of consensus, including the importance of considering
multiple perspectives and the need for further research to
clarify the underlying mechanisms.

2. Cheng and Lee (2023)2 Provide a thorough review of
literature on team effectiveness, with a focus on the factors
that contribute to high-performing teams in the context of IT
organizations. Their work explores the intersection of team
dynamics, leadership, and technological change, examining
how rapidly evolving technologies impact team collaboration,
communication, and decision-making. The authors discuss the
importance of creating a supportive team environment that
fosters trust, psychological safety, and open communication,
which are essential for enhancing collaboration and innovation
in IT teams.

3. Bakker and Demerouti (2022)3 Provide a comprehensive
review of literature on team effectiveness, with a particular
focus on the application of the Job Demands-Resources (JD-
R) model in understanding team dynamics in modern
organizations, including IT companies. Their work explores
how the balance between job demands and resources impacts
team performance, motivation, and well-being. The authors
emphasize the importance of resources such as social support,
autonomy, and developmental opportunities in promoting
team engagement and performance, particularly in high-stress
or fast-paced environments like IT. They argue that when
teams have sufficient resources, they are better equipped to
manage job demands, which enhances overall team
effectiveness. Conversely, excessive job demands, such as
unrealistic deadlines or high workload, can lead to burnout
and decreased team performance.

I11. TOOLS AND TECHNIQUES
LIKERT TABLE

TABLE SHOWING THE DISTRIBUTION OF
RESPONDENTS BASED ON FACTORS
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FACTORS HS S N Ds HDS TOTAL
41 50 9 1 3 104
Communication 39.4% 48.1% 8.7% 1.0% 2.9% 100.0%
36 46 18 1 3 104
Collaboration 34.6% 44.2% 17.3% 1.0% 2.9% 100.0%
29 37 32 5 1 104
Recognition 27.9% 35.6% 30.8% 4.8% 1.0% 100.0%
35 33 22 9 5 104
Support (33.7%) 31.7% 21.2% 8.7% 4.8% 100.0%
30 43 17 4 10 104
Leadership 28.8% 41.3% 16.3% 3.8% 9.6% 100.0%
30 33 20 6 6 104
Trust 28.8% 31.7% 27.9% 5.8% 5.8% 100.0%

A satisfaction level Factors was conducted by 104
participants, yielding positive results. The majority of
participants, 48.1% of respondents are satisfied with the
communication. 44.2% of respondents are satisfied with the
collaboration. 41.3% of the respondents are satisfied with the
leadership. 35.6% of the respondents are satisfied with the
recognition. 33.7% of the respondents are satisfied with the
support. 31.7% of the respondents are satisfied with the trust.

TWO WAY TABLE
SHOWING THE RELATIONSHIP BETWEEN WORK
EXPERIENCE AND THE CLARITY OF GOALS AND

WORK
EXPERIENCE
CLARITY OF GOALS AND OBJECTIVES
Total
VERY | SOMEWHAT | NEUTRAL | SOMEWHAT VERY
CLEA CLEAR UNCLEAR | UNCLEAR
R

Lessthan 1 Year 15 7 12 4 0 38
44.1% 23.3% 50% 28.5% 0%

1-3 Years 13 13 7 2 1 36
43.3% 43.3% 29.1% 14.2% 50%

4— 7 Years 5 10 4 6 0 25
14.7% 33.3% 16.6% 42.8% 0%

More than 7 Years 1 0 1 2 1 5
2.9% 0% 4.1% 14.2% 50%

Total 34 30 24 14 2 104

The total number of respondents collected are 104
and they are grouped based on their work experience and the
clarity of goals and objectives. From the inferred data that
total 38 of the respondents are working in IT companies, out
of them (44.1%) and Moderate (15%) of the respondents are
very clear and followed by Only (2.9%) of the respondents are
very clear.
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IV. FINDINGS
LIKERT SCALE

e 48.1% of respondents satisfied with the
communication.

o 44.2% of respondents are satisfied with the collaboration.

o 41.3% of the respondents are satisfied with the leadership.

o 35.6% of the respondents are satisfied with the
recognition.

o 33.7% of the respondents are satisfied with the support.

o 31.7% of the respondents are satisfied with the trust.

are

TWO WAY TABLE

e  The Majority core is awarded for “VERY CLEAR” and
e  The lowest is awarded for “VERY CLEAR”

V. SUGGESTION

e Ensure that teams have clearly defined goals and
objectives aligned with organizational objectives.

e Evaluate how well team members understand these goals
and their role in achieving them.

e Assess the quality of leadership within the team,
including how leaders guide and support their teams.

e Evaluate whether team members feel safe to share ideas,
take risks, and challenge one another’s opinions.

e Measure the level of trust within the team, as this is
crucial for high performance in IT teams.

VI. CONCLUSION

The team effectiveness assessment measures
implemented in selected IT companies have yielded
significant insights into the dynamics of high-performing
teams. The study revealed that factors such as communication,
collaboration, and leadership play a crucial role in determining
team effectiveness. IT companies that prioritized these factors
demonstrated higher levels of team cohesion, productivity, and
job satisfaction. The assessment measures also highlighted the
importance of adaptability, creativity, and continuous learning
in the face of rapid technological changes. By adopting these
measures, 1T companies can foster a culture of collaboration,
innovation, and excellence, ultimately driving business
success. Furthermore, the study's findings have implications
for HR practitioners, team leaders, and organizations seeking
to optimize team performance. plays a crucial role in
enhancing employee performance within an insurance
company.
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