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Abstract- This study investigates the role that learning and
development initiatives have in raising worker satisfaction and
fostering career growth. The research aims to analyse
employee’s perceptions about how learning and development
programs affect their ability to advance professionally as well
as increase their job satisfaction by acting as a motivational
factor to stay with the organization. Utilizing a quantitative
approach, survey questionnaires were administered to a
diverse sample of individuals from multiple industries. The
questionnaire assessed employee’s views on the effectiveness
of learning and development programs in enhancing job
satisfaction and facilitating career growth. Results indicate
the perceived significance of learning and development
initiatives in enhancing job satisfaction and providing avenues
for career advancement. This study expands our
understanding of how employee learning and development
programs can lead to increased job satisfaction and
professional advancement. Gaining insight into how
employees view these programs will help organizations
develop approaches that optimize the effect they have while, in
therefore, increase employee retention and job satisfaction.
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I. INTRODUCTION

In the contemporary and competitive landscape of
business, companies are progressively acknowledging the
crucial significance of dedicating resources to the learning and
development of their employees. The efficacy of such
initiatives has emerged as a pivotal factor influencing both
employee job satisfaction and career progression within
organizational settings. Consequently, grasping employee’s
views of how learning and development programs affect their
career growth and job happiness are of the utmost
significance. According to Glint data', having opportunities for
learning and development are currently regarded as the
primary factor that distinguishes an exceptional job
environment.

Training and development have become one of the
necessary functions in most organizations, because they lead
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to high performance in the same field and are important part of
human resource department, it has a significant effect on the
success of an organization through improving employee
performance(Mozael,2015).

The research study will use a quantitative research
methodology, and data will be collected from a sample of
employees across different sectors. The findings of the
research will add to the body of knowledge that exists on the
relation between learning and development and job
satisfaction and how it further can increase the employee
retention in the organization, providing insights into how
organizations can improve employee job satisfaction and
retention rates by enhancing their learning and development
programs.

The study's implications will be relevant for HR
professionals, organizational leaders, and policymakers
concerned with employee retention and organizational
effectiveness. In conclusion, this research study aims to
provide a comprehensive understanding of the result of
learning and development on employee job satisfaction and
career growth.

Il. OBJECTIVES

1. Investigate the correlation between employee’s
participation in learning and development programs and
their levels of job satisfaction.

2. Assess the effects of learning and development
opportunities on employees' perceptions of their potential
for career growth within the organization.

3. Explore how the connection between these programs and
employee job satisfaction is influenced by their
acquisition of new skills through learning and
development initiatives.

I1l. LITERATURE REVIEW
Employee job satisfaction is a pivotal element for

organizational  prosperity, affecting retention  rates,
productivity, and overall morale. Over recent years, there's

www.ijsart.com



IJSART - Volume 10 Issue 3 — MARCH 2024

been a growing interest in how learning and development
programs can boost employee satisfaction.

In their study titled ""The Impact of Training and
Development on Employees’ Performance: An Analysis of
Quantitative Data,” Md. Mobarak Karim, Musfig M.
Choudhury, and Wasib Bin Latif(2019)discovered that
training and development offer employee’s opportunities to
enhance their career prospects and attain higher positions
within the organization.

Within the banking sector of Pakistan, Tarig and
Khan (2019) investigated the result of learning and
development on staff retention. Their research revealed that
training and development initiatives exert a notable positive
effect on employee retention in the banking industry. The
authors proposed that employees who participate in training
and development programs are inclined to remain with their
current employer due to feelings of value, motivation, and
commitment to their personal and professional advancement.

In their study on the influence of learning and
development on employee retention within the Pakistani
construction industry, Akram and Qureshi (2019)discovered
a noteworthy positive impact of learning and development
programs on employee retention. The authors observed that
employees who were offered opportunities for skill
enhancement and professional growth were inclined to remain
with  their organization, perceiving their employer's
commitment to their development and advancement.

The research conducted by Ali and Nawaz (2019)
investigated the influence of learning and development on
employee retention within the Pakistani telecommunications
sector. The study revealed a notable positive correlation
between efforts for staff development and training and
retention rates. The attendees in training programs stated being
more engaged and valuable at work,leading to heightened
levels of job satisfaction and retention.

The study done by Prasoon Mishraat EY(2023)
suggests that investing in training and development programs
yields positive outcomes for employee retention. Employees
are more likely to continue working in their existing roles if
they have access to these chances to thrive. Various methods,
including on-the-job training, online courses,
coaching/mentoring, and seminars, have been found effective
in enhancing retention, while traditional classroom training is
less impactful.

In their 2018 study, Jaworski and Mattson explored
the relationship between employee retention and learning &
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development programs. Their research indicated that
organizations prioritizing investment in employee training and
development tend to experience higher employee retention
rates. The authors suggest that employees who perceive their
organizations as committed to fostering their personal and
professional growth are more likely to exhibit increased
engagement and commitment to their roles, thereby
contributing to elevated retention rates.

In contrast to the aforementioned studies that centre
on the significance of learning and development for employee
retention within specific industries, my study aims to delve
into the perspective of employees regarding learning and
development. | seek to understand how employees perceive
learning and development, assessing its importance for job
satisfaction and career advancement across diverse sectors

IV. METHODOLOGY
Study Design:

A research design serves as a structured framework
guiding the methods and procedures for gathering
andanalysing data in a research study. It outlines the plan for
conducting the study, including how information will be
collected andanalysed, ensuring a systematic approach to the
research process.

The research being conducted uses a descriptive
approach to investigate the connection between career
advancement, job satisfaction, and learning and development
for employees.

Data Collection:

Primary Source:A questionnaire comprising 10 questions
was developed and administered to gather primary data. The
questionnaire included queries related to employee’s
participation in learning and development programs, the
impact of learning and development on job satisfaction, and its
influence on career growth.

Secondary Source: Additionally, a literature review and
analysis of the Glint survey were conducted to provide
supplementary insights into the connection between learning
and development, employee job satisfaction, and career
growth.

Sampling Technique:

Purposive sampling involves picking individuals
based on specific characteristics related to the research aims.
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Purposive sampling was employed to select a sample
size of 86 participants from various professional domains. The
target audience consisted exclusively of employed individuals
working in domains where learning and development
opportunities are important.This sampling approach allowed
me to target participants who can provide valuable insights
into the relationship between learning and development, job
satisfaction, and career growth within such organizations.

Questionnaire Structure:

The questionnaire consisted of 10 questions, with 2
focusing on employee participation in learning and
development programs.

Related to Job satisfaction:

There are six questions that explore the link between
employee work satisfaction and opportunities for learning and
development. A nominal scaling method was utilized,
employing a 5-point Likert scale
forresponses.Respondentsrated their level of agreement on a
scale from 1 to 5, with 1 indicating the highest level of
agreement and 5 indicating the lowest.

Related to Career Growth:

And the remaining 2 examining the connection
between learning and development and career growth.

Here also we have used nominal scaling method with
a 5—point Linkert scale for responses. Respondents rated their
level of agreement on a scale from 1 to 5, with 1 indicating the
lowest level of agreement and 5 indicating the highest.

Data Analysis:

Descriptive statistics were employed to summarize
the findings and provide insights into participants' perceptions
of learning and development initiatives.

V. DATA ANALYSIS & INTERPRETATION

The analysis and interpretation of data gathered from
86 employees in a variety of industries is discussed in this
section. Utilizing tables, graphs, and pie charts, we have
meticulously examined the responses obtained from the survey
questionnaire. Through this analysis, we aim to uncover
insights into employees' perspectives on learning and
development, its correlation with job satisfaction, and its
impact on career growth across various sectors. By employing
visual aids such as tables, graphs, and pie charts, we facilitate
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a comprehensive understanding of the data, enabling us to
draw meaningful conclusions and make informed
recommendations. This section will delve into the key findings
and trends observed in the data, shedding light on the
importance of learning and development initiatives in the
workplace and their implications for organizational
effectiveness and employee well-being.

233% —

25.58% —

18-25 ® 25-32 @ 32-38 @
Fig 1 — Age Group

Fig 1 reveals that the majority of respondents,
accounting for 72.09%, fall within the age bracket of 18 to 25
years. This is followed by 25.58% of respondents who are
aged between 25 and 32 years, while only 2.33% fall within
the age range of 32 to 38 years and nil above 38.

37.21%

52.77%

Malee Female™
Fig 2 — Gender Ratio

Figure 2 illustrates the gender distribution among the
respondents, indicating that 62.79% of participants identified
as male, while 37.21% identified as female. The gender
distribution in the survey sample reveals a higher
representation of male respondents compared to female
respondents.
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Sector Count %
IT 37 43.02
Educational 14 16.28
Financial 11 1279
Gowernment 10 11.63
Manufacturing & 8.30
Architect 2 233
Medical 2 233
Media 1 116
Social worker 1 116
Taotal a6 100

Table 1 presents the representation of respondents from
various sectors.

The data reveals that the Information Technology
(IT) sector has the highest representation among respondents,
accounting for 43.02% of the sample. This suggests a
significant presence of IT professionals in the surveyed
population. The Educational sector follows with 16.28%,
indicating a notable representation of individuals working in
educational institutions.  Financial, ~Government, and
Manufacturing sectors also have considerable representation,
with 12.79%, 11.63%, and 9.30% respectively. Other sectors
such as Architectural, Medical, Media, and Social Work have
comparatively smaller representation in the sample.

Understanding the distribution of respondents across
different sectors is essential for analyzing sector-specific
perspectives on learning and development, job satisfaction,
and career growth.

Yes @ No &

Fig 3; Participation in Training and development

The data highlights a substantial portion of
respondents who have actively participated in training and
development initiatives over the past year. This indicates a
strong dedication among employees towards enhancing their
skills and fostering professional growth. Such active
engagement reflects positively on the organizational culture,
suggesting an environment that values and encourages
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continuous learning and development. Analyzing the
prevalence of participation in these activities provides insights
into the importance placed on skill development within the
workforce, potentially contributing to higher levels of job
satisfaction,  productivity, and overall organizational
performance. Understanding the motivations and outcomes
associated with participation in training and development
programs can inform strategic decisions aimed at optimizing
employee development initiatives and promoting a culture of
lifelong learning within the organization.

How do you feel these training and development programs
have impacted your job satisfaction?

Particulars Frequency | Percentage
Significantly Increased 45 52.33
Somewhat Increased 28 32.56

No impact 13 15.11
Somewhat decreased

Significantly decreased

Total 86 100

The data reveals that a substantial proportion of
respondents experienced positive effects on their job
satisfaction as a result of training and development initiatives.
Specifically, 52.33% reported a significant increase in job
satisfaction, while 32.56% indicated a somewhat increased
satisfaction level. Moreover, 15.11% remained neutral,
reporting no impact on their satisfaction levels. Notably, no
respondents reported any decrease in job satisfaction due to
training and development efforts.

The tremendously beneficial effects of training and
development initiatives on workers' job satisfaction are
highlighted by this analysis. The absence of any negative
responses suggests that such initiatives play a crucial role in
enhancing job satisfaction among employees. These findings
highlight the importance of investing in training and
development initiatives as a means to foster a more satisfied
and motivated workforce. By recognizing that training and
development have a major positive impact on job satisfaction,
organizations can prioritize and tailor these programs to meet
the evolving needs and aspirations of their employees,
ultimately contributing to a more engaged and productive
workforce.
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How often do you feel motivated to perform better in your
role after participating in training or development

programs?
Particulars Frequency | Percentage
Always 43 50
Often 27 313
Sometimes 9 10.47
Rarely 5 5.81
Never 2 2.33
Total 86 100

As per the data analysis, half of the respondents,
accounting for 50%, consistently felt motivated to perform
their work following participation in sessions for training and
growth. Furthermore, 31.4% of respondents expressed feeling
motivated often in their job tasks following these sessions. In
contrast, 10.47% reported feeling motivated sometimes, while
5.81% felt motivated rarely. Intriguingly, a mere 2.33% stated
that participating in training and development had no impact
on their motivation levels to enhance job performance.

The data underscores the positive influence of
training and development sessions on employee motivation.
The majority of respondents reported experiencing heightened
motivation levels, either consistently or frequently, post-
engagement in such initiatives. However, it's crucial to note
the smaller percentages of respondents who reported feeling
motivated only occasionally, rarely, or not at all.

Understanding the underlying factors contributing to
these varying levels of motivation post-training and
development sessions is pivotal for organizations to tailor
these programs effectively to meet the diverse needs and
preferences of their employees. Such tailored approaches have
the potential to enhance overall motivation levels and
subsequently improve job performance across the board.

In your opinion, how important is ongoing training and
development in maintaining job satisfaction?
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Particulars Frequency [ Percentage
Extremely important 39 45.35

Very Important 33 38.37
Moderately Important | 8 9.3
Slightly Important 4 4.65

Not important at all 2 2.33

Total 86 100

The data reveals varying levels of importance
attributed to ongoing training and development in sustaining
job satisfaction among respondents. Specifically, 45.35% of
participants deemed ongoing training and development as
extremely important, while 38.37% regarded it as very
important. Additionally, 9.3% considered it moderately
important, with 4.65% viewing it as slightly important. Only
2.33% of respondents indicated that ongoing training and
development was not important at all.

This data underscores the widespread
acknowledgment among employees of the crucial role that
ongoing training and development plays in preserving job
satisfaction. With nearly half of the respondents categorizing it
as extremely important, there is clear recognition of the
significance of continuous learning and skill enhancement
within the workplace.

Organizations can capitalize on this recognition to
prioritize and invest in comprehensive training and
development programs, thus nurturing a more content and
engaged workforce.

How satisfied are you with the learning and development
opportunities provided by your organization?

Particulars Frequency Percentage
Very 6 6.98
Dissatisfied
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The analysis demonstrates a broad spectrum of
satisfaction levels among employees concerning the offered
learning and development programs. About 13.96% of
respondents expressed dissatisfaction, with 6.98% feeling very
dissatisfied and an additional 6.98% feeling somewhat
dissatisfied. Conversely, a significant majority of respondents
(57.98%) reported some degree of satisfaction, with 32.56%
feeling somewhat satisfied and 24.42% feeling very satisfied.
Notably, nearly one-third (29.06%) of respondents adopted a
neutral attitude toward their level of satisfaction with the
programs.

Although a significant number of employees express
satisfaction with the learning and development programs,
there remains a notable percentage indicating either
dissatisfaction or neutrality. It is imperative for organizations
to address the concerns of dissatisfied employees and
comprehend the reasons behind neutral sentiments.

Enhancing the efficacy and relevance of training and
growth initiatives requires this understanding. By improving
these programs based on employee feedback, organizations
can more effectively fulfill the needs and expectations of their
workforce, resulting in increased overall satisfaction and
engagement levels.

Have you observed any correlation between your
participation in training and development programs and

Somewhat 6 6.98 No correlation 13 15.12
dissatisfied
Yes, a slight negative| 1 1.16
Neutral 25 29.06 correlation
Somewhat 28 32.56 Yes ,a significant negative | 1 1.16
satisfied correlation
Very satisfied |21 24.42 Total 86 100
Total 86 100 L . _—
A significant proportion of respondents, constituting

82.56%, believe their level of job engagement and their
participation in training and development programs are
positively correlated.More specifically, 40.70% perceive this
correlation as significant, while 41.86% view it as slight.
However, a minority, 2.32%, perceive a negative correlation,
with 1.16% indicating a slight negative correlation and another
1.16% suggesting a significant negative correlation. Notably,
15.12%o0f respondents feel there is no connection between
their involvement in work-related training and development
and their participation in training programs.

This data underscores that the majority of employees
believe that a positive relationship between their engagement
and participation in training and development programs,
highlighting the perceived value of such initiatives in boosting
job engagement.

Nonetheless, addressing the concerns of those who
perceive negative or no correlation is crucial for organizations
seeking to maximize the effect of activities of training and
development on employee involvement. Understanding these
diverse perspectives can aid organizations in customizing their
initiatives to better suit the tastes and expectations of their
workforce.

Do you believe that the availability of training and
development opportunities influences your decision to stay
with the organization?

your level of job engagement? ]
Particulars Frequency | Percentage
Particulars FFrequency | Per. Yes, strongly agree 47 54.65
Yes, significant positive | 35 40.70 Somewhat agree 22 25.58
correlation
Neutral 12 13.95
Yes, a slight positive | 36 41.86
correlation Somewhat disagree 2 2.33
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Strongly disagree 3 3.49

Total 86 100

According to the findings, a sizable majority of
respondents (80.23%) think that their decision to stay in the
organization is influenced by the opportunities for learning
and growth that are offered. Specifically, 54.65% strongly
agree with this sentiment, while 25.58% somewhat agree.

Conversely, a small proportion of respondents,
5.82%, disagree with the statement, comprising 2.33% who
somewhat disagree and 3.49% who strongly disagree.
Notably, 13.95% of respondents remained neutral on the
matter.

Employees often agree that learning and development
opportunities have a significant influence on their decision to
stay, which emphasizes the significance of these programs in
employee retention. A significant majority perceives such
opportunities as critical factors influencing their commitment
to the organization.

Addressing the concerns of those who disagree or
remain neutral is crucial for organizations aiming to bolster
employee retention.

Understanding these diverse perspectives can guide
strategies to enhance the availability and effectiveness of
training and development programs, which in turn promotes
increased worker loyalty and engagement.

Do you believe that participating in learning and
development programs enhances your prospects for career
growth within the organization?

Particulars Frequency | Percentage
Strongly disagree | 17 19.77
Disagree 1 1.17
Neutral 16 18.6
Agree 37 43.02
Strongly Agree 15 17.44

86 100
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A combined 60.46% of employees, with 17.44%
strongly agreeing and 43.02% agreeing, perceive learning and
development as significant contributors to their career growth
within the organization. Conversely, a smaller percentage,
totally 20.94% (19.77% strongly disagreeing and 1.17%
disagreeing), holds contrary views. Additionally, 18.6% of
employees remain neutral on the matter.

This suggests that the majority of employees
acknowledge the pivotal role of learning and development in
advancing their careers within the organization.

Addressing concerns of those with opposing views,
while strengthening learning and development opportunities,
can be vital for organizations aiming to foster employee career
progression and retention.

To what extent do you feel that participating in learning
and development programs has helped you acquire new
skills or knowledge relevant to your job?

Particulars Frequency Percentage
Not at all 7 8.14%
Slightly 8 9.3%
Moderately 21 24.42%
Very Much 33 38.37%
Extremely 17 19.77%
Total 86 100

A notable majority of respondents, comprising
58.14%, perceive participating in learning and development
programs as significantly contributing to acquiring new job-
relevant skills or knowledge. Specifically, 38.37% stated it has
helped them very much, while an additional 19.77% expressed
that it has extremely helped them. In contrast, a smaller
proportion of respondents, totally 17.44%, indicated lower
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levels of impact, with 9.3% stating it has slightly helped and
8.14% stating it has not helped at all.

This data underscores the perceived effectiveness of
learning and development initiatives in equipping staff with
new skills or knowledge relevant to their job. The majority of
respondents attribute considerable benefits to these programs,
with many reporting significant gains in skills or knowledge.
It is still necessary, though, to address the worries of those
who assume the impact will be lower. Doing so can offer
insights into areas for improvement and ensure that learning
and development initiatives effectively meet the diverse needs
of employees.

Correlation between active participation in learning and
development initiatives within an organization and an
employee's willingness to stay with that organization over
the long term
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Among those who did not participate in training and
development initiatives, 66.67% indicated that such
opportunities influence their decision to stay with the
organization.

However, among those who did participate in
training and development initiatives, a higher percentage
(86.44%) stated that these opportunities influence their
decision to stay.

The data analysis indicates a strong correlation
between employees' decisions to stay with the employer and
their involvement in training and development programs.

To begin, among employees who did not partake in
training and development programs, around 66.67%
acknowledged that these opportunities still influence their
choice to stay with the organization. This suggests that despite
not directly engaging in such initiatives, employees recognize
their significance and value for their career progression and
long-term prospects within the company.

Page | 468

ISSN [ONLINE]: 2395-1052

However, the most notable finding arises among
employees actively involved in training and development
activities. A substantial majority, approximately 86.44%,
expressed that these opportunities affect their choice to stay
employed with the organization. This underscores a strong
positive correlation between participation in these programs
and employee retention intentions.

The analysis of these data emphasizes how crucial
training and development initiatives are in encouraging
employees to show commitment to the organization.
Employees who participate in these opportunities not only
benefit from skill enhancement and career advancement but
also cultivate a deeper sense of connection and investment in
the  organization's long-term  goals.  Consequently,
organizations stand to gain significantly by prioritizing and
promoting participation in training and development initiatives
as a strategic approach to talent retention and organizational
success. This research highlights how crucial it is to foster an
environment in the workplace where learning and
development are continuous processes in order to effectively
retain top talent and advance organizational performance.

VI. DISCUSSION

1. Importance of Learning and Development
Opportunities: The research underscores the significance of
providing learning and development opportunities within
organizations Results point to a favourable relationship
between employee job satisfaction and retention and access to
such initiatives. Prioritizing learning and development
programs can help organizations increase employee happiness
and create a positive work environment..

2. Employee Perception and Understanding: According to
the study, employees have a solid awareness of the importance
of learning and development for advancement in their careers.
This indicates that employees recognize the value of
continuous learning in advancing their careers and are
motivated to engage in such opportunities. Organizations
should capitalize on this understanding by offering relevant
training programs tailored to employees' career aspirations and
organizational needs.

3. Motivational Factor for Employee Retention: Learning
and development emerge as crucial motivating factors for
employee retention. Employees who perceive their
organizations as invested in their professional growth are more
inclined to stay.This emphasizes how crucial it is from a
strategic standpoint to offer learning opportunities in order to
keep top talent and minimize turnover. Organizations should
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leverage this insight to develop comprehensive retention
strategies that prioritize employee development.

VII.CONCLUSION

Analysing survey data highlights how important
learning and development programs are in affecting employee
retention and satisfaction in businesses. A substantial portion
of respondents express positive sentiments and experiences
concerning these programs, indicating their considerable value
across diverse industries.

Employees' acknowledgment of the crucial role of
learning and development in career advancement underscores
their awareness of the link between skill enhancement and
professional progress. This recognition resonates deeply
within the workforce, highlighting employees' inherent drive
to partake in continuous learning opportunities facilitated by
their employers.

Moreover, the survey findings underscore learning
and development as a crucial driver of employee retention.
The majority of respondents exhibit satisfaction with their
organizations' training endeavors, signifying a perceived
investment in their professional growth. This investment
translates into heightened levels of job satisfaction and an
increased likelihood of employees remaining with their current
employers.

As organizations navigate the intricacies of talent
management and organizational effectiveness, it becomes
imperative to prioritize investments in learning and
development initiatives. By encouraging a culture of continual
learning and skill refinement, organizations can cultivate a
workforce that not only demonstrates satisfaction and
engagement but also possesses the capabilities to propel
innovation and adaptability in today's dynamic business
landscape.

In conclusion, the survey data reaffirms the critical
significance of learning and development programs in
fostering employee satisfaction, retention, and overall
organizational success. By combining training programs with
the goals of the organization and the career goals of

employees, organizations can position themselves as
employers of choice, attracting and retaining top talent while
positioning  themselves for  sustained growth and

competitiveness.
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